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NCR's 3 key themes for Nordic niche banks in 2026
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Capital optimisation and operating flexibility

Asset quality normalisation

Strategic transformations
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Capital optimisation opportunities
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Excess capital over requirements and policy is meaningful for most banks

Capital ratios compared to regulatory requirements and financial policy, Q3 2025

Source: bank reports. Ratios for Marginalen reflect ESCO Marginalen AB. Ratios for Resurs reflect Resurs Holding. Morrow capital requirements are per Q2/25. 
Capital requirements for Instabank and Morrow will decline in 2026 due to redomiciling to Finland and Sweden, respectively. 
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Capital optimisation should drive further appetite for AT1 and Tier 2 issuance

Source: Stamdata. AT1- Additional Tier 1. Margins as per instrument terms. Issues shown in chronological order per currency and instrument type.
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AT1 issuance by Nordic niche financial institutions in 2025, margin vs ST/NIBOR
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The introduction of Specialised Debt Restructurers (SDRs) will complement NPL options

Net Stage 3 loans / net loans

Source: bank reports.
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Positive loan loss trend should continue
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Loss provisions have fallen below rolling 4 quarter averages

Quarterly loan loss provisions for the sample, Q1/20 – Q3/25

Based on NCR analysis of bank reports. The figures above are not adjusted for one-off loss reserves. 
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Varying stages of transformation and scalability are reflected in cost income ratios

Cost income ratios, 2020 – 2025Q3 YTD

Source: bank reports. 
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December rating actions reflect our 2026 outlook
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• Geopolitical risks

• Inflation or interest rate 
drama

• Renewed capital market 
concerns for real estate

• Regulatory restrictions on 
collections, rate limits, 
credit cards

• Material changes in 
deposit guarantee schemes

Despite optimism, what could go wrong?
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If you have questions or comments about our policies, please contact us at: compliance@nordiccreditrating.com

Disclaimer © 2026 Nordic Credit Rating AS (NCR, the agency). All rights reserved. All information and data used by NCR in its analytical activities come from sources the agency considers accurate
and reliable. All material relating to NCR's analytical activities is provided on an "as is" basis. The agency does not conduct audits or similar warranty validations of any information used in its analytical
activities and related material. NCR advises all users of its services to carry out individual assessments for their own specific use or purpose when using any information or material provided by the
agency. Analytical material provided by NCR constitutes only an opinion on relative credit risk and does not address other forms of risk such as volatility or market risk and should not be considered
to contain facts of any kind for the purpose of assessing an issuer's or an issue's historical, current or future performance. Analytical material provided by NCR may include certain forward-looking
statements relating to the business, financial performance and results of an entity and/or the industry in which it operates. Forward-looking statements concern future circumstances and results and
other statements that are not historical facts, sometimes identified by the words "believes", "expects", "predicts", "intends", "projects", "plans", "estimates", "aims", "foresees", "anticipates", "targets",
and similar expressions. Forward-looking statements contained in any analytical material provided by NCR, including assumptions, opinions and views either of the agency or cited from third-party
sources are solely opinions and forecasts which are subject to risk, uncertainty and other factors that could cause actual events to differ materially from anticipated events. NCR and its personnel
and any related third parties provide no assurance that the assumptions underlying any statements in analytical material provided by the agency are free from error, nor are they liable to any party,
either directly or indirectly, for any damages, losses or similar, arising from use of NCR's analytical material or the agency's analytical activities. No representation or warranty (express or implied) is
made as to, and no reliance should be placed upon, any information, including projections, estimates, targets and opinions, contained in any analytical material provided by NCR, and no liability
whatsoever is accepted as to any errors, omissions or misstatements contained in any analytical material provided by the agency. Users of analytical material provided by NCR are solely responsible
for making their own assessment of the market and the market position of any relevant entity, conducting their own investigations and analysis, and forming their own view of the future performance
of any relevant entity's business and current and future financial situation. NCR is independent of any third party, and any information and/or material resulting from the agency's analytical activities
should not be considered as marketing or a recommendation to buy, sell, or hold any financial instruments or similar. Relating to NCR's analytical activities, historical development and past
performance does not safeguard or guarantee any future results or outcome. All information herein is the sole property of NCR and is protected by copyright and applicable laws. The information
herein, and any other information provided by NCR, may not be reproduced, copied, stored, sold, or distributed without NCR's written permission.
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